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SPAWAR | NSTRUCTI ON 12451. 2B

From Conmander, Space and Naval Warfare Systens Command

Subj : BENEFI Cl AL SUGGESTI ONS AND | NVENTI ON AWARDS FCR CI VI LI AN
PERSONNEL

Ref : (a) SECNAVI NST 12451.3
(b) DoD Directive 1400.25-M G vilian Personnel Mnual,
Subchapter 451
(c) 5 CFR 451
(d) DASN Gui de No. 451-01, Guidance on | nplenenting
Awards in the DoN

Encl: (1) Procedures for processing official beneficial

suggestions submitted by headquarters personne

(2) Procedures for processing official suggestions
referred from ot her commands/activities

(3) Procedures for processing conments/questions via the
Feedback Forum

(4) Scale of Award Anpbunts Based on Tangi bl e Benefits

(5) Scale of Award Anpbunts Based on Intangi ble Benefits

(6) Procedures for processing Invention Incentive Awards

1. Purpose. To provide policy, procedures, and assignnment of
responsibility for adm nistration of civilian cash awards for
beneficial suggestions and inventions. This instruction also
establ i shes policy, procedures, and assignnent of responsibility
for adm ni strati on of comrents/questions posted on the SPAVWAR
Knowl edge Center (SKC) under Feedback Forum

2. Cancellation. This instruction cancels SPAWARI NST 12451. 2A
inits entirety.

3. Applicability. This instruction applies to the processing
of official beneficial suggestions and inventions awards by
Space and Naval Warfare Systens Command ( SPAWAR) headquarters
and processi ng of comrents/questions via the Feedback Forum
Ref erences (a) through (d) authorize SPAWAR activities to
establish their own Incentive Awards Prograns, which nust

i ncl ude suggesti ons.
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4. Policy. It is SPAWAR policy that:

a. Enployees shall be encouraged to contribute their ideas
for inprovenents in technol ogy, processes, systens, nethods,
etc., which could result in real savings to the governnment or
i ncreased efficiency of operations.

b. Enpl oyee contributions, which are submtted in
accordance with this instruction, will be processed in a tinely
manner, eval uated objectively, and given fair consideration
prior to acceptance or rejection.

5. Responsibility. The Commander, SPAWAR, provi des general
direction, and the Head, Human Resources Program O fice, Code
00A- HR, has functional responsibility for the overall Incentive
Awards Program Specific responsibilities for suggestions and
i nvention awards are assigned organi zationally as foll ows:

a. Admnistrator, Incentive Awards Program (Code 00A HR),
t he Human Resources Program O fice, Enployee and Labor Rel ations
Program Manager, is responsible for nmaki ng award reconmmrendati ons
and for providing guidance and assi stance to personnel at al
levels within the command concerning this instruction.

b. Deputy Commander, Program Directors and Heads of
Directorates and Staff Ofices are responsi ble for ensuring
pronpt action on any contribution that has been referred to any
part of their organization for technical review and eval uati on.
Exercise of this responsibility requires control and follow up
on the contribution in accordance with the procedures outlined
inthis instruction.

6. Beneficial Suggestions. Enclosure (1) defines the
procedures for processing official beneficial suggestions for
headquarters personnel. Enclosure (2) defines the procedures
for processing official beneficial suggestions referred from
commands or activities external to SPAWAR headquarters,
including referrals from SPAWAR activities. Enclosure (3)
defines the procedures for processing comments/questions via the
Feedback Forum Enclosures (4) and (5) are the scale award
anmount s.

a. To be considered for an award, an official beneficia
suggesti on nust:
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(1) ldentify an inprovenent in the quality of
operations, a cost reduction opportunity or an inprovenent in
the tineliness of service delivery that results in tangible or
i ntangi bl e benefits to the U S. Governnent;

(2) Be adopted in whole or in part for inplenentation.
The suggestion should identify a specific proposed course of
action to achieve the inprovenent or cost reduction; and

(3) Be based upon tangi ble or intangible benefits, as
provi ded by enclosures (4) and (5), or a conbination thereof.

b. ldeas or suggestions that identify the need for routine
mai nt enance work, recomend enforcenent of an existing rule,
propose changes in housekeeping practices, call attention to
errors or alleged violations of regulations, or result in
i ntangi bl e benefits or "good will" are not eligible for
consi der ati on.

c. Wien a suggestion is adopted by anot her organi zation,
t he benefiting organization shall share in the cost of the total
award commensurate with the benefit. The suggester's
organi zation will notify the benefiting organi zation(s) of the
anount due and the benefiting organization(s) shall take pronpt
action to transfer the funds, references (a), (b), (c), and (d)
pertain.

7. lnvention Incentive Awards. Invention Incentive Awards are
designed to encourage creative thinking and to pronote the
pronpt disclosure of inventions by recognizing and rewardi ng
enpl oyees for inventions. Enclosure (6) defines the processing
requi renments for Invention Incentive Awards.

8. Action. Al personnel assigned responsibilities by this
instruction will fully discharge those responsibilities,
effective imedi ately.

9. Forns. OPNAV 5305/1 forns, nentioned in enclosure (1), can
be obtained fromthe SPAWAR Know edge Center (SKC) under HR
Progranms and Trai ni ng.

! s/
K. D. SLAGHT
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PROCEDURES FOR PROCESSI NG SUGGESTI ONS SUBM TTED BY
HEADQUARTERS PERSONNEL

1. Subm ssion. A suggestion nust be in witing and signed by
the suggester. |If a group submts a suggestion, all suggesters
nmust sign the suggestion. Use of form OPNAV 5305/1, DoN
Suggestion, is reconmended, but not mandatory. Any inprovenent

i dea not submtted on the DoN Suggestion formnust be identified
as a suggestion submtted for possible award. A suggestion may
be submitted electronically or by hard copy. If submtted by
hard copy, the suggestion should be routed through the

supervi sory chain to SPAWAR Code O00A- HR, Enpl oyee Rel ations
Program Manager. A suggestion, which has not passed through the
supervi sory chain to Code 00AHR, wll be referred back to the
supervisor for a determ nation as to whether the suggestion is
within the normal job requirenments of the suggester. The
suggester's supervisor must verify, in witing, that the
suggestion is outside of the suggester's normal job
responsibilities. |If submtted electronically, the suggester
must submt it to Dan Menzel, SPAWAR Code OOA-HR, via the
suggester’s supervisor. The suggester’s supervisor nust verify,
in witing, that the suggestion is outside of the suggester’s
normal job responsibilities.

2. Processing and Eval uation

a. Wthin ten days of receipt of the suggestion Code 00A-HR
will:

(1) Assign a suggestion nunber.
(2) Establish a control record card.
(3) Provide acknow edgenent of receipt to the suggester.

(4) Enter the suggestion into the tickler file for
followup to ensure tinmely eval uation

(5) Forward the original suggestion, with the eval uation
form (NAVSO 5305/5) and suppl enental guides to the evaluator via
the adm nistrative officer

b. The evaluator will be a recogni zed subject matter
specialist for the particular suggestion. The approving
official will be an official who has authority to initiate

Encl osure (1)
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adoption or deny adoption based on know edge of earlier adoption
of a simlar suggestion.

c. The evaluator will review the suggestion, conplete the
eval uation form make appropriate conmments on the form and

return it to Code O0A-HR within 20 workdays after receipt. |If
additional information is required, the eval uator shoul d contact
t he suggester or supervisor of the suggester. |If it is

necessary that the suggestion be routed to another code for
coment or coordination, which prevents conpletion of the
evaluation within the 20 workday |limt, Code O0OA-HR wi || be
inforned of the delay. The official evaluation nust be done on
t he evaluation form not on the route sheet; however, unofficial
coments may be made on the route sheet, which al so becones a
part of the suggestion file.

d. Action to refer a suggestion, for evaluation or
approval, to a field activity, l|aboratory, contractor or other
command wi || be taken by the assigned evaluator. Wen this
action is taken, Code OOA-HR wi |l be provided a copy of the
transmtting correspondence, which shows the suggestion nunber
and name of the suggester. An estimated conpletion date for the
evaluation will also be provided to Code 00A HR

e. \Wen the suggestion is not to be considered for
adoption, the evaluator will provide specific reasons for
rejection on the evaluation form NAVSO 5305/5. The reasons for
non- adopti on should be sufficiently definitive so they may be
guoted in the response to the suggester w thout additional
comments. Code OOA-HR is responsible for notifying the
suggester, in witing, that the suggestion has not been adopt ed.

f. Wien the suggestion is to be adopted, the eval uation
form NAVSO 5305/5, will show how and when the suggestion is
being i npl enented, and will provide specific information on the
benefits to be derived fromuse of the suggestion. Wen
feasi ble, the evaluator nay attach correspondence or other
docunents related to inplenentation of the suggestion. The

entire suggestion file, with evaluation, will be returned to
Code O0A-HR  Based upon the witten eval uati on, Code 00A HR
wi || make an award reconmendati on and forward to Code OOA for
approval .
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g. Commander, SPAWAR or another appropriate official in the
chain of command will present individual nonetary awards of
$7,500 or nore. The Deputy Conmmander, Program Director, or Head
of the Directorate or Staff Ofice will present cash awards of
| esser anmounts, with appropriate cerenony.

3. Followup. To ensure tinely conpletion of all suggestion
eval uations, the follow ng responsibilities and actions are
required:

a. The Deputy Commander, Program Directors, and Heads of
Directorates and Staff Ofices will be responsible for
establishing such internal control procedures as may be
necessary to ensure tinmely action by a suggestion eval uator
under hi s/ her supervision or managenent.

b. If, after 30 days fromrecei pt of the suggestion, the
eval uati on has not been conpleted, Code O0A-HR will furnish the
suggester an interimstatus report. In the absence of a status

report fromthe evaluator, Code OOA-HR will send to the

eval uator via the cogni zant Deputy Commander, Program Director
or Head of Directorate or Staff O fice, a request for conpletion
of the evaluation, or a status reports. Periodically

t hereafter, depending upon the particular circunstances of the
case, Code OOA-HR will rmake further follow-ups on the
suggestion. |If several follow-ups fail to produce an adequate
response, the matter nmay be el evated to Commander, SPAWAR or the
Deputy Conmander, as appropri ate.
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PROCEDURES FOR PROCESSI NG SUGGESTI ONS REFERRED FROM OTHER
COVVANDS/ ACTI VI Tl ES

1. Referral Suggestions are usually referred to SPAWAR
headquarters for one of two purposes. One purpose is to obtain
an eval uation when the originating conmand or activity does not
have the expertise to evaluate the suggestion locally or does
not have the authority to inplenment it. The other purpose is to
seek broader application of the suggestion (i.e., throughout
SPAWARSYSCOM within the Navy, or within DoD), after the
suggestion has al ready been adopted by the referring command or
activity.

2. Controls and Eval uati on

a. Suggestions received fromother commands/activities wl|
be processed as action correspondence. All incom ng nai
regardi ng suggestions will be assigned a correspondence contro
nunber by the Adm nistrative Services Branch, Code 09D, and w ||
be routed to Code O00A-HR, Enpl oyee Rel ati ons Program Manager
for action.

b. Wthin ten days of receipt of the suggestion, Code
00A-HR wi I | :

(1) Establish a control record card.

(2) Provide the conmmand/ activity an acknow edgenent of
receipt.

(3) Enter the suggestion into the tickler file for
fol | ow up.

(4) Forward the original suggestion, with the eval uation
form (NAVSO 5305/5) and suppl enental guides to the evaluator via
the point of contact for suggestions within the organization.

c. The evaluator will be a recognized subject matter
specialist for the particul ar suggestion. The approving
official will be an official who has authority to initiate
adoption or deny adoption based on know edge of earlier adoption
of a simlar suggestion.

Encl osure (2)
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d. The evaluator will review the suggestion, conplete the
eval uation form nake appropriate comments on the form and

return it to Code O0A-HR within 20 workdays after receipt. |If
additional information is required, the evaluator may contact
the referring command/activity. |If it is necessary that the

suggestion be routed to another code for comrent or

coordi nation, which prevents conpletion of the evaluation within
the 20 workday's limt, Code OOA-HR will be infornmed of the

del ay. Any correspondence or other information devel oped by the
eval uat or becones part of the suggestion file.

e. Action to refer a suggestion, for evaluation or
approval, to a field activity, l|aboratory, contractor or other
command wi || be taken by the assigned evaluator. Wen this
action is taken, Code O0OA-HR will be provided a copy of the
transmtting correspondence, which shows the suggesti on nunber,
name of the suggester, and the referring command/activity. An
estimated conpletion date for the evaluation will also be
provi ded to Code 00A-HR.

f. Wien the suggestion is not recommended for adoption, or
is not to be accorded broad application, the evaluator wll
provi de specific reasons for rejection on the evaluation form
NAVSO 5305/5. The reasons for non-adoption should be
sufficiently definitive so they may be quoted in the response to
t he suggester w thout additional comments. The evaluation and
conpl ete suggestion file will be returned to Code 00A-HR, who
will notify the originating activity, in witing, that the
suggesti on has not been adopt ed.

g. Wen the suggestion is recommended for adoption or
extended application, the evaluation form NAVSO 5305/5, will
show the plan for inplenentation, and will provide specific
information on the benefits to be derived fromuse of the
suggestion. Pertinent docunments, such as an inplenenting
directive should be included in the suggestion file. The entire
suggestion file, with evaluation, will be returned to Code 00A
HR.

h. SPAWAR O00A-HR is responsible for taking necessary action
and preparing closing correspondence, based upon the witten
evaluation, to finalize the suggestion case. |If an award is to
be paid by SPAWAR, the paperwork to effect paynment will be
initiated by Code 00A-HR  Based upon the witten eval uation,
Code O0OA-HR wi Il nake an award recommendation and forward to
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O0A/ 00 for approval. Arrangenents for Comrander, SPAWAR or

anot her appropriate official in the chain of command to present
i ndi vi dual nonetary awards of $7,500 or nore with appropriate
cerenony, may be requested by the originating activity via Code
00A- HR

3. Followup. To ensure tinely conpletion of all suggestion
eval uations, the Deputy Commander, Assistant Commanders, Program
Directors, Heads of Directorate and Staff Ofices, and 00A-HR
are responsi ble for establishing internal controls and taking
foll owup action, in accordance with paragraph 3 of enclosure

(1).
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PROCEDURES FOR PROCESSI NG COMVENTS/ QUESTI ONS
VI A THE FEEDBACK FORUM

1. Subm ssion. On nmany occasi ons enpl oyees need a forum for
communi cations that are not considered official beneficia
suggestions nor fraud, waste and abuse conplaints. As a result,
an el ectroni c suggestion box is established on the SKC, Human
Resour ces/ Trai ni ng, Feedback Forum (FF) page for enployees to
make conment s/ ask questions, on a wi de range of topics such as:
security, facilities, personnel, performance appraisals,

bull etin boards, dress codes, overtinme, candy nachi nes, travel,
par ki ng, phones, etc. Al comments will be responded to and
posted on the FF page by individuals that have the know edge and
authority to respond in their area of expertise. Enployees are
encouraged to utilize the FF page for comments/questions.

Fraud, waste and abuse will continue to be reported on the

| nspector Ceneral Hot Line.

2. Process. The primary process for submtting
coment s/ questions will be on the SKC under the FF. Easy
i nstructions enable one to quickly use the Feedback Forum

a. Enployees should use the format page to post
comment s/ questions. |If they choose, enployees nmay remain
anonynous and still have the assurance that their coments wll
be responded to and published on the FF page. Select the
category in which your comments/questions will go, e.g. security
for security questions, personnel for personnel questions,
facilities for a facilities question, etc.

b. The FF page wll be frequently nonitored. Al
comment s/ questions wll be responded to and posted on the FF
page by a subject natter expert with extensive know edge of
their respective areas. The subject matter expert shoul d post
the response within ten days of receipt.

c. If a coment results in savings, tangi ble or intangible,
it wll be forwarded by the subject natter expert to the
| ncentive Awards Admi nister (l1AA), Code O00A-HR, for processing
as an official beneficial suggestion. The IAA will contact the
enpl oyee and assi st the enployee in converting the comment to a
formal suggestion.

Encl osure (3)
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SCALE OF AWARD AMOUNTS BASED ON

TANG BLE BENEFI TS

BENEFI TS

Esti mated First Year Benefits

AVWARD

Amount of Award to Enpl oyee

Up to $10,000 in benefits

Bet ween $10, 000 and $100, 000
in benefits

More than $100, 000 in benefits

10% of benefits

$1, 000 plus 3% to 10% of
benefits over $10, 000

$3,700 to $10,000 for the first
$100, 000 in benefits, plus 0.5%
to 1. 0% of benefits above

$100, 000 up to $25,000, with

t he approval of the O fice of
Per sonnel Managenent via the
Ofice of the Secretary of

Def ense. Presidential approval
is Required for all awards of
nore than $25, 000.

Encl osure (4)
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SCALE OF AWARD AMOUNTS BASED ON
| NTANG BLE BENEFI TS
EXTENT OF APPLI CATI ON
LIMITED EXTENDED BROAD GENERAL
Affectsfunctions, Affectsfunctions, Affectsfunctions, Affectsfunctions,
VALUE OF mission, or personnel of [ mission, or personnel mission, or personnel mission, or personnel
BENEFIT onefacility, installation, | of an entireregional of several regional of morethan one
regional area, or an area, command, or areasor commands, or | department or
organizational element | bureau. Affectsan an entire department agency, or isin the
of headquarters. important area of or agency. Affectsan public interest
Affects small area of science or technology. | extensive area of throughout the
science or technology. science or technology. | Nation and beyond.
MODERATE
Change or modification of
an oper ating principle or $25 - $500 $501 - $750 $751 - $1,000 $1,001 - $1,500
procedure with limited use
or impact.
SUBSTANTIAL
Subs_tqntigl change or
oot T oIS | $501-$750 $751-$1,000 $1,000-51,500 | $1,501-$3,150
improvement to the value
of a product, activity,
program, or serviceto the
public
HIGH
Completerevision of a
basic principle or
procedure; a highly $751-$1,000 $1,001-$1,500 $1,501-$3,150 $3,151-$6,300
significant improvement to
the value of a product or
service.
EXCEPTIONAL
Initiation of a new
principal or major
procedure; a superior $1,001-$1,5OO $1,501-$3,150 $3,151—$6,300 $6,301-$10,000

improvement to the quality
of acritical product,
activity, program, or
serviceto the public.

Encl osure (5)
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PROCEDURES FOR PROCESSI NG | NVENTI ON | NCENTI VE AWARDS

1. Intent of Awards. Recogni zi ng and rewardi ng enpl oyees for
inventive contributions design invention awards to encourage
creative thinking and to pronote the pronpt disclosure of
i nventions.

2. Participation Eligibility. Mlitary and civilian personnel
are eligible to receive awards for inventions.

3. Processing

a. Il nvent or

(1) Any idea, discovery, suggestion, proposal, or
solution to a probleminvolving a process, nachine, manufacture,
conposition of matter, or inprovenent thereof, which nay have
possibilities of patenting in the interest of the Governnent,

W ll be reported to the Ofice of Patent Counsel. Al

i nventions should be reported pronptly. |If the invention has
been in public use or on sale or de scribed in a publication,

t he Patent Counsel should be notified innmediately since a patent
publication on the invention nust be filed in the United States
Patent O fice within one year of such events; otherw se the
inventor is barred by statute fromobtaining a patent on his

i nventi on.

(2) Invention disclosures will be submtted to the
Pat ent Counsel in triplicate on NAVSO 5870/ 35, Disclosure of
| nventi on.

b. O fice of Patent Counsel, SPAWAR 00C

(1) I'nvention disclosures will be reviewed by the Patent
Counsel and given a Navy-w de technol ogi cal evaluation as to
extent of application and extent of production or use and
savi ngs. Those inventions which are determined to be of
sufficient value to the Governnent to warrant patent protection
and whi ch appear from an analysis of the prior technology to
contain patentable subject matter will be approved for the
preparation, filing, and prosecution of a patent application
before the U.S. Patent and Trademark O fice. Oher inventions
of sufficient value to the Governnent for advancing the state of
the art will be approved for publication.

Encl osure (6)
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(2) The Ofice of Patent Counsel will notify SPAWAR 00A-

HR of :

(a) Any invention that is not approved for filing of
a patent application (inactivated invention disclosures).

(b) Any invention that has been approved for
publ i cati on.

(c) Any invention that has been filed as a patent
application in the U S. Patent and Trademark O fice (patent
appl i cations).

(d) Patents which have issued (or notices of allow
ability where issuance of patents wll be deferred because of
security restrictions).

(e) Patent applications in which prosecution has
been abandoned.

c. SPAWAR O0OA-HR will take the followi ng actions:

(I') For inactivated invention disclosures, route the
invention for evaluation of benefits by the cogni zant
directorate/staff office or equivalent for beneficial suggestion
awar d consi derati on.

(2) For publication awards:

(a) Prepare an "Action Report" for signature of the
Deputy Conmander to initiate an initial publication award of
$100 to the inventor (or $200 divided equally anmong co-
i nventors).

(b) Route the publication draft to the appropriate
directorate/staff office or equivalent one year after the
invention is in use for evaluation of benefits for suppl enental
awar d consi derati on.

(3) For patent applications, prepare an "Action Report"
for signature of the Deputy Conmander to initiate action to
grant an initial award of $/100 to the inventor (or $l 00 each to
co-inventors).

(4) For notice of patent issuance or notice of allow
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ability:

(a) Prepare an "Action Report" for signature of the
Deputy Conmander to initiate action to grant an additional award
of $300 to the inventor (or $150 to each co-inventor).

(b) Route the invention to the appropriate
directorate/staff office or equivalent one year after the
invention is in use for evaluation of benefits for suppl enental
awar d consi derati on.

(5) For abandoned patent applications, route the
invention to the appropriate Directorate/staff office or
equi val ent one year after the invention is in use for evaluation
of benefits for supplenental award consi deration

d. SPAWAR Directorate/ Staff Ofice or equival ent:

(1) The directorate/staff office or equivalent, or

designee, wll| evaluate each invention one year after the
invention is in use and, if appropriate, reconmend a
suppl enmental award. Such award will be conputed as set forth in

paragraph 5. and will be granted in addition to the "initial"
and "additional" awards previously granted for the invention.

(2) No supplenental award may be granted if the device,
system or process hasnot been built or put to practical use or
is of no benefit to the Navy.

(3) The directorate/staff office or equivalent wll
forward the evaluation to Code OOA-HR for review Code O00A-HR
will forward the evaluation to the Deputy Conmander for
approval .

e. SPAWAR Deputy Commander will review

(I') And approve suppl enental award reconmendati ons where
the total anobunt of cash for the award is $5,000 or |ess;

(2) And reconmend approval by the Chief of Naval
Material (CNM for awards totaling nore than $5,000; and
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(3) Contested decisions and controversial cases.

4. Effect of Beneficial Suggestion Award on |Inventor's Award.
Contributors are ineligible for an invention cash award in those
cases where a cash award has already been granted for the
invention as a beneficial suggestion. However, in those cases
where the prior beneficial suggestion award is |ess than the
applicable invention award, only the difference my be awarded.

5. Supplenental Awards Scale for Inventions. Wen an invention
has been in operation for one full year, exclusive of trial

peri ods, experinentation or other periods of deferred

i npl ementation, it wll be evaluated according to the foll ow ng
scale. The anpbunts shown are in addition to cash previously
granted for publication; patent application, patent issuance,
and abandoned patent application.

a. The invention has been reduced to practice (that is, the
devi ce or system has been built and proved to perform as
stipulated in the patent) and represents:

(1) A new principle or major procedure which affects an
i nportant area of science or technology, and is in use at one or
two Navy activities - $600 or,

(2) A conplete revision of a basic principle or
procedure which affects a broad area of science or technol ogy
and is in use at several Navy activities - $600 or,

(3) A substantial change or nodification of an operating
principle or procedure which is in use throughout a major Navy
conmand - $600 or,

(4) Alimted change or nodification of an operating
principle or procedure which is in use throughout several major
Navy conmands or is in the public interest throughout the Nation
or beyond - $600.

b. The invention is in production and represents:
(1) Anew principle or major procedure that affects an

i nportant area of science or technology, and is in use at
several Navy activities - $1,200 or,
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(2) A conplete revision of a basic principle or,
procedure which affects a broad area of science or technol ogy
and is in use throughout a major comand of the Navy - $1, 200
or,

(3) A substantial change or nodification of an operating
principle or procedure which is in use throughout several major
Navy comrmands or is in the public interest throughout the Nation
or beyond - $1, 200.

c. The invention is in large production and represents:

(1) Initiation of new principle or major procedure,
affects a broad area of science or technology, and is in use
t hroughout a maj or conmand of the Navy, or

(2) A conplete revision of a basic principle or
procedure, or initiation of a new principle or major procedure,
which is in use throughout several nmajor Navy commands or is in
the public interest throughout the Nation or beyond. Inventions
such as these warrant recognition greater than $1,200. The
| ncentive Awards Review Board will review nom nations for this
| evel award. The Incentive Awards Review Board will determ ne
t he appropriate award anount after reconmmendi ng approval of the
noni nat i on.
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